Stratford-upon-Avon Town Council
Overview of the Anti-Bullying Strategy
· All allegations of bullying will be investigated.

· A bully will be challenged.

· An Anti-Bullying Committee will be established as and when required, comprising:

· The Town Clerk, unless an allegation of bullying is being brought by or against the Town Clerk

· Representation from Councillors

· Responsible to the Mayoral & Protocol Committee

· The Committee will meet as occasion warrants and will have:

(a)
Formal Terms of Reference


i.
To provide a forum at which the operation of the Council’s 


Anti-Bullying Strategy can be discussed.

ii.
To monitor the effectiveness of the way in which the strategy 

is operated.

iiii.
To evaluate and discuss monitoring data.

iv.
To continually develop the Anti-Bullying Policy where 



necessary.


v.
To share and disseminate identified areas of good practice.


vi.
To monitor, identify and provide training in the awareness of 


bullying and operation of the strategy.


vii.
To demonstrate the Council’s total commitment to dealing with 

all aspects of bullying.

(b)
A Standing Agenda for the meeting:


i.
Continuous overview.


ii.
Bullying data.


iii.
Immediate areas of concern.


iv.
Quality of documentation.


v.
Training issues.


vi.
Good practice.

· The Town Clerk will act as the Anti-Bullying Co-ordinator

· The Town Clerk will monitor all documentation for quality of information and ensure compliance with the strategy.

· Conduct a formal survey of Councillors and staff to identify the extent of bullying and advise the redevelopment of the Anti-Bullying strategy.

· The survey to be conducted every three years.

· The survey and strategy will take into account:


i.
The extent of the bullying problem.


ii.
Measures needed to change the current culture.


iiii.
Measure to improve the detection and supervision of 



suspected bullying.
