STRATFORD-UPON-AVON TOWN COUNCIL
MISSION STATEMENT

a)
In conjunction with an appointed Surveyor

- To ensure proper use of premises in accordance with good business

   practice

- To maintain property in good condition

- To contribute to the town’s commercial well being


b)
To obtain the optimum income in respect of the Rother Street Market and 

ensure that a good service is provided for residents and the public.

c)
To ensure that the Civic traditions of the Town are duly maintained for the 

enjoyment of the residents.
d)
To act as a focus for local comments and in particular to bring local 

expressions of concern to other statutory bodies, e.g., the County and 

District Councils, and the Health and Police Authorities. 

e)
Wherever practicable, to promote closer involvement with other statutory
bodies, particularly the District and County Councils, e.g.,
- by seeking delegated powers
- involvement at member level in decision making processes bearing in 
  mind the following two policies:

‘No say – no pay’ and ‘Responsibilities and resources go together’

f)
To undertake statutory duties having regard to legal requirements and best practice wherever practicable, e.g., with regard to consultation on planning applications.

g)
To provide the statutory and discretionary services associated with a Town Council in accordance with legal requirements and best practices wherever practicable bearing in mind District Audit advice. 
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