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STRATFORD-UPON AVON TOWN COUNCIL

Planning Procedures
1
Format of Planning Consultative Committee Meeting:
a) Chairman opens meeting and makes any announcements

b) Apologies for absence are recorded

c) Declarations of interest taken

d) General public participation

e) Signing of previous meetings minutes

f) Action by the Town Clerk after consultation with the Chairman, Vice Chairman and Planning Consultant (Approval of Appendix A)

g) Planning applications (Appendix B) including opportunities at the start of each application for public speaking

h) Notices of Decision (for information only) to be circulated at the meeting

i) Street Trading and Licensing applications (Appendix C and D)
j) Date of next meeting

k) Chairman closes the meeting

1.1
The Planning Consultant will present the case and outline key issues

1.2
Points of clarification – questions to the Consultant by members

1.3
Participation specific to the application

Objectors  – 3 minutes in total

Applicant  – 3 minutes in total

Members of the public wishing to speak about a specific application should register their interest with the Planning Consultative Clerk by noon on the day before the Planning Consultative Committee Meeting.  They should register their name and address, the application number, and whether they are supporting or opposing the application
1.4
Points of clarification – questions to the participants by members – no time limit
1.5
Ward members not on the Planning Consultative Committee may also make a written representation  or oral representation at the meeting 
1.6
Committee debate – 
· Each member will be given the opportunity to voice their opinion in turn
· If however, the point has already been made, members should either not speak, or just concur  
· Members will be asked to speak concisely and only on matters relevant to the case
· Members will not normally be allowed to make further representations once they have already spoken  

· Further representations will be at the discretion of the Chairman
1.7
The Chairman may also express his/her view as part of the Committee debate.  It will only be necessary for the Chairman to speak again if the debate seems finely balanced and the Chairman’s casting vote looks likely
1.8
Following the debate –

· A proposal will be required, substantiated by planning reasons, which must be seconded 
· The proposal can either be to support, to object, to comment or make no representation
· Members will then need to vote on the proposal by clearly raising their hand  

· Chairman will invite all those in favour to raise their hand and then all those against to raise their hand
· The clerk will minute the proposer, the seconder and the result of the vote (see item 11)
1.9
The Consultant will interpret and formulate the formal response of the Town Council, which will be read back and agreed by the members who voted for the proposal, before it is electronically sent to the District Council
2
Internal Procedures  - Lists:
2.1
List of all the applications considered at the Chairman’s Actions meeting – Appendix A
2.2
List of all the applications referred to the Planning Consultative Committee for consideration from the Chairman’s Actions meeting – Appendix B
(There is no longer a need to have an additional list of applications received between the Chairman’s Actions Meeting and the Planning Consultative Committee Meeting since the time between the two meetings has been shortened)
2.3
Street Trading Applications – Appendix C 

2.4
Licensing Applications – Appendix D
2.5
A speakers list will be produced as a point of reference in the afternoon of the day before the Committee Meeting and e-mailed to the Chairman, Vice Chairman and Planning Consultant

2.6
Items where there is Public Participation will be moved, at the discretion of the Chairman, to the beginning of the list of applications being considered
3
Chairman’s Actions: 

3.1
Decisions are taken by the Chairman and Vice Chairman on behalf of the Committee during Chairman’s Actions.  Consequently, this must be taken into account when electing the Chairman and the Vice Chairman.  The Planning Committee is therefore placing its faith and responsibility in the individuals nominated  

3.2 
If a member wishes to refer an application from Chairman’s Actions to the Planning Consultative Committee, it must be substantiated with a sound planning reason, and in all cases, it will be at the discretion of the Chairman and the Vice Chairman as to whether the item is referred
3.3
Within three working days of receipt of the Chairman’s Actions List, members will be required to request in writing, including planning reasons, items which they wish to be referred to the Planning Consultative Committee
3.4
All items where an objection is raised at the Chairman’s Actions Meeting will be automatically referred to the Planning Consultative Committee Meeting
3.5
Chairman’s Actions will normally take place at 9.00 am at the Town Hall on the Wednesday preceding the Planning Consultative Committee Meeting
3.6
The Chairman and Deputy Chairman will attend Chairman’s Actions Meetings, delegating responsibility to an alternative member/s of Planning Consultative Committee in the event they are unable to be present
4
Pre-Application Proposals:
4.1
Currently, the Town Council does not comment on pre-application proposals.   However, greater emphasis is now placed on the involvement of local people and bodies in the pre-application process.  The Town Council will therefore provide a more proactive role in the consideration of pre-application proposals within the town by considering these at Chairman’s Actions Meetings.  The Committee will have the opportunity to comment in due course, should the pre-application result in a formal planning application
4.2
Representation will be made to the District Council on any pre-application proposals outside the town boundary which will seriously impact on the town
5
Speaking at District Council Planning Meetings:

5.1
The Chairman or Deputy Chairman will normally attend District Council Committee Meetings where Town Council representation is necessary.  However, if neither are available, the responsibility will be delegated to either the ward members, or the proposer or seconder of the motion
5.2
Where applications are to be heard by the District Council’s Planning Committee and a Town Council representative is required to attend the meeting, a prepared statement should be read out at the meeting by the Council representative
5.3
The Town Council’s representative will be expected to attend the meeting and present the views of the Town Council as agreed in the motion, and not express their own personal views if different from that agreed.  If the representative disagrees with the motion put, they will still be expected to present the Town Council’s case in an appropriate manner
5.4
The Consultant will only become involved if the case is particularly complex or controversial, when it may be prudent for an experienced officer to put forward the Council’s case and be able to answer questions from cross examination
6
Equal Ward Representation:

6.1
The Town Council’s Planning Consultative Committee, should have equal representation over the four wards within the town, where possible.  Should an occasion arise where a ward is not represented by the absence of a member/s, in accordance with S/O 65, a substitute from that ward should attend if there are relevant applications within that ward on the agenda
7
Call-In:
7.1
The Mayor, in consultation with the Town Clerk will have the power to ‘call-in’ any application deemed to have wider implications than purely those of planning, which may have an effect on the Council’s integrity and reputation
8
Site Visits and Training: 
8.1
Members will be expected to have undertaken site visits if there are applications on the agenda which are in unfamiliar locations or where site knowledge would be advantageous.  On occasions a pre-arranged accompanied site visit with the Consultant may be prudent.  Applications that are likely to warrant this will be determined by the Chairman, Vice Chairman and Planning Consultant during Chairman’s Actions Meetings 
8.2
All members will be expected to attend the regular

Planning and Licensing Training events conducted by the Planning Consultant and outside organisations including the District Council and WALC

9
Street Trading and Licensing Applications:
9.1
When considering a licensing or street trading application it is important to remember that the Town Council is not a statutory consultee.  However, the Council has the right, similar to that of the general public, to object to a licence or street application and the District Council will take note and respond accordingly
9.2
Street Trading and Licensing applications are subject to the same operational procedures as Planning  
Sarah Summers

Town Clerk

May 2008
PAGE  

5



